Kit Carson County Interagency Oversight Group
Collaborative Management Program Meeting

August 3rd
1:00-2:30pm

In-person at the Burlington Community Center
or
Virtual Zoom Meeting https://ecboces.zoom.us/j/93323751439

1. Welcome and Introductions — Jessica

a. Attendees:
2. Member Check-in

a. KCCDHS k. NHP
b. Probation I. Signal
c. Court m. First Step
d. Public Health n. DYS
e. Flagler o. ECBOCES
f.  Hi-Plains p. PFC
g. Stratton gq. BPD
h. Bethune r. KCCSO
i. Burlington s. EARSS
j. CMHC t. KCCHSD
3. Approval of Last Meeting Minutes — Jessica
4. What is CMP? - Jessica
5. Coordinator Report - Jessica
a. Annual Report d. Performance and Process Measures

b. ISSTs

e. Budget

6. 10G Officers - Jessica
a. Chair
b. Vice Chair
c. Secretary
d. Treasurer
e. Budget Committee
7. CMP Family Support Partner- Jessica

c. Forms and Process

a. Contract
b. Ideas orthroughs

Update on CMP

8. Mentoring Program - Jessica
9. Food Delivery Program - Jessica
10. School Climate - Jessica

11. EARSS- Chase

Topic: Kit Carson County 10G
Join Zoom Meeting: https://ecboces.zoom.us/j/93323751439
Meeting ID: 933 2375 1439
Dial by your location: +1 669 900 6833 US or +1 253 215 8782 US




